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Budget Item FY09 NERRS Allocation
Reserves Program Implementation and
Operations $555,000/reserve 14,980,000
One Year COLA at 5.8% (FY08 level)
($32,190/reserve)* 869,130
Graduate Research Fellowships 1,060,000
CDMO 346,000
2010 Annual Mtg. (ERD tentative) 35,000
Research Coordinator Mtg. (TBD) 30,000
Ed Coordinator Mtg. (MS tentative) 30,000
Stewardship Coordinator Mtg. (TBD) 30,000
Manager Mtg. (TBD) 30,000
Coastal Training Program Mtg. (TBD) 0
Travel Support 25,000
Communications Products 20,000
NERRA Partnership 35,000
NCERT* 5,232,000
Hollings “Tax” 22,326
TOTAL 22,744,456
Estimated Appropriation 22,326,000
FY 08 Carryover 18,938
Transfer from PAC (for COLA) 399,518
TOTAL Budget 22,744,456
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A MULTI PURPOSE SHARED USE FACILITY IN CHARLESTON

What it is: The partners on this project envision it as a way
sustain and expand the economic and cultural witafithe Coos
Bay area by collaborating to create a multi-purposdti-user
complex focused on accessing, learning about, andg:for
coastal and ocean resources.

Why it is important: The coastal community of Charleston, Oreg
is home to a wide array of marine-oriented, redoeat, cultural,
research, educational, and fisheries activitiesrlebston’s future
role as a center of coastal and maritime actigtgiosely linked to
the viability of these key industries. Studies halkewn that there
are several needs that, if met, will help to assihueduture viability
of the community of Charleston and the institutibased there.

Three main needs characterized by the Oregon Sofuteam:

(1) Support collaboration among local organizations$ sustain
coastal and ocean resources

(2) Increase coastal access and infrastructure thrimogoved
visitor access to coastal features

(3) Increase public information and educational opputies while
maintaining the integrity of coastal and marineeategent activities

What has happened so farin March of 2008, Governor
Kulongoski formally designated the “Charleston G@axl Ocean
Center” as an Oregon Solutions project. The orgdinas and
individuals that were involved in the Oregon Salos
collaboration are identified in the box to the tigidany of the
project partners and both conveners signed theatan of

Cooperation on February’32009. We have now embarked on a

locally managed part of the project that will fiizal site and
architectural plans and garner community and fir@rsupport to
complete the project.

The project vision: Upon completion, the facilities in Charleston
will provide workspace, meeting rooms, and classrepace for a
number of local public and non-profit marine-rethtgencies,
research facilities, and information services. Atiaimum, new
construction will meet the U.S. Green Building Collis LEED
Silver standard. Necessary site improvements ichatking for
employees and visitors, outdoor gathering and ehsien spaces,
trailheads, and related infrastructure improvements

Project vision components:

Conveners:
- Senator Joanne Verger
- Representative Arnie Roblan

Project Partners:
- Oregon International Port of

- South Slough National

- Oregon Department of Fish

- Coos Watershed Association
- University of Oregon/

- Oregon State University

Community Stakeholders:
- Confederated Tribes of the

- Coos Bay Power Squadron

- U. S. Coast Guard

- Charleston Merchants

- Oregon Parks and Recreatio
- U. S. Bureau of Land

- Charleston Community

- Coos County
- South Coast Development

Other Project Team
Participants:
- Governor’'s Economic

- U of O Federal Affairs
- Office of Congressman Pete

- Citizen Representative — Anr

Charleston Oregon
Solutions Project
Collaborators

Coos Bay

Estuarine Research Reserve
& Wildlife

Oregon Institute of Marine
Biology

Extension/ Sea Grant

Coos, Lower Umpqua, and
Siuslaw Indians

Association
Department
Management

Enhancement Corporation

Corporation

Revitalization Team — Jeff
Griffin

Director — Betsy Boyd
DeFazio — Ron Kreskey

Donnelly




(1) The 5,000 sq. ft. Charleston Marine Life Centeiufsed on marine education.

(2) A central administrative and public education bimgdof approximately 20,000 sq. ft. for the
Oregon Department of Fish and Wildlife, the Oregymstitute of Marine Biology, the Coos
Watershed Association and the South Slough Natigstlarine Research Reserve.

(3) Acquisition and relocation of the existing 3.67@€oast Guard housing complex and
integration of this site into the project for pubdiccess, outdoor activities, and future expansion.

(4) Infrastructure improvements to Boat Basin Driveluling pedestrian, street and storm drainage
improvements, public parking, landscaping and irgit

(5) Improvements to the Oregon Coast Trail system diolyconnections to the natural areas and
parks along Cape Arago Highway.

(6) A marine business incubator facility, possibly eodonstructed and operated by the International
Port of Coos Bay

(4 & Charleston Marine
7 e Central Building Life Center

- Integration of this site - Approximately 20,000 sq ft . 5,000 sq ft
into the “Charleston - Office and administrative - Operated by OIMB
Coast and Ocean Center” space for OIMB, ODFW, - Aquarium displays,

- Development of public CWA and SSNERR touch tanks, killer whale
access, outdoor - Public use space for natural skeleton
activities, and future resource education - Office space for OSU
project expansion - Public meeting spaces and Sea Grant program

parking ‘ - Estimated cost: $450,000
g ‘/iw:»»* 22 > )
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Subject:
Update on grant applications

Issue:

Staff at the South Slough Reserve have been dawuglppoposals for both federal and
non-federal entities. The narrative below providesynopsis of the subject matter of
those applications. Additionally, the followingge®ais a spreadsheet representation of the
proposals and the dollar values.

Background:

Reserve staff continually and actively seek grantifng for project support. The South
Slough Management Commission has been a part @irtloess, in that staff request
assistance with project prioritization, directi@ncontinue to seek outside sources of
support and provide updates to the process.

The past months have been active with opportunit@sme of those opportunities were
bypassed due to unclear nexus with the missioheoRieserve or there was too short a
period of time in which to develop a viable prododather proposals include the
Reserve as either a subcontractor, or a partngrdang in-kind match. Opportunities for
which the Reserve has applied, or is in the proogssaking applications include:

FYQ9 Construction (NOAA)
Submitted November 28, 2008

Aquaria Display: The Reserve completed the installation of newhstehat the South
Slough Interpretive Center in July 2007. Thesdl@tdhhave been very popular and were
developed with significant staff and community ihpureflect the contributions of
research and stewardship activities to our undedstg of Pacific Northwest estuaries
and their watersheds. Additionally, these exhibiése developed based on a set of
design principles. One of the most important pples highlighted the need to
“Emphasize spatial, temporal, and physical asp#Hotstuaries that are not typically
accessible to the average visitor, even if thew ltlile trails.” While the exhibits have
been largely successful in this respect, due t@étady limitations, several innovative
ideas were treated in a very limited fashion oetkal from the final designs. One of
these elements, aquaria, received very limitedrtreat in the installed exhibits.

This proposal seeks to address that shortcomiogigirthe design, construction, and
installation of a modest exhibit of several aquataced in a landscaped setting adjacent
to the entryway to the Interpretive Center. Theoaptual designs for these aquaria were
developed by a group of students from the OregaasCBommunity College Aquarium
Science Program with substantial input from Souttugh staff. The proposed
conceptual design will use a system of two aquamha terrarium to feature common
aquatic inhabitants and plants of South Slouglastseand estuary. The landscaped
setting for the tanks will include interactive palit interest drawers and activities
designed to stimulate visitors’ interest. The &ankl be backed by a mural depicting the
forested watershed, fringing marshes, and openrsvafeSouth Slough. This mural will
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be framed by tree replicas and the rockwork wilchst and colored to represent the
ancient marine sandstone deposits which form ttal ksedrock.

Wireless, Phase [IThis proposal will support Phase Il constructiorfadfilities

necessary to create a high performance wireless anel telecommunications network
for the South Slough NERR in Oregon. Phase Il ive®three tasks: Task 1 will
connect additional South Slough Facilities (Maigtece Yard and Spruce Ranch visiting
investigator house) to the high speed backbonehkibeing constructed in Phase I.
Task 2 will provide additional Internet capacitytia¢ Estuarine and Coastal Science
Laboratory (ECOS Lab) in Charleston to accommottetencreased load placed on the
network due to the construction of the Phase Ilesehigh speed backbone. Task 3 will
establish a series of autonomous solar/wind amddowered wireless
telecommunications sites to expand the "wirelesblal to remote areas of the Reserve
to support real-time data acquisition sensors,evo@mmunications, Internet streaming
of education programs and high speed Internet acbesughout the Reserve.

Hinch Road Improvementsrthis project will improve the utility and integyiof Hinch
Road by: 1) redesigning it to minimize sediment-afii 2) relocating the primary
trailhead for the southern portion of the Reseovart area adjacent to Hinch Road; 3)
constructing and installing a security gate nearehtrance; and 4) updating information
and regulatory signage.

A majority of the road work will be accomplishedngs contracted services secured via a
competitive bidding process. Specific improvememtkinclude:
- ditch cleaning and road reshaping
compacting the road surface and preparing it for sigrface rock
spreading and rolling 1.2 road miles with 4-6 irclé&high grade crushed rock
repaving and weatherproofing an existing bridge asgbciated approaches
improving sight-lines at hazardous corners andsetgions
installation of sediment dispersing cross-drainsigiteed via consultation with
Coos Watershed Association
creating a new trailhead parking area construcimd
installation of a new security gate near the sautleatry to the Reserve updating
signage

B-WET Submitted January 26, 2009

South Slough led an effort to develop a grant psaptor submission through the Oregon
Department of State Lands to the NOAA Office of Eation — Bay Watershed
Education and Training program. The proposagdithe Oregon Coastal Education
Initiative (OCEI), proposes a 3 year project toelep and disseminate a set of
exemplary educational modules designed to incotp@a&ombination of classroom-
based, distance learning, and coastal field expesge The modules will advance the
guality and frequency of coastal and watershed adhrcactivities in public schools.
The project will establish a leadership team of Xetlucators to work with the South
Slough National Estuarine Research Reserve, theelsity of Oregon-Oregon Institute
of Marine Biology (OIMB), Oregon Coast Aquarium,da@regon Sea Grant in the

34



4

creation and implementation of a series of teadegelopment programs. Two OCEI
funded coordinators will work with the leadershgamn to identify and incorporate
outstanding curriculum, distance learning resoyraed field experiences into the
educational modules. The modules will be fieldddsrefined, and disseminated through
teacher workshops, conferences and an on-line resadeveloped through the Northwest
Aquatic and Marine Educators (NAME). The projedt directly impact 50 educators
and 1250 students in year 1, 100 educators and h@dents in year 2, and 100
educators and 2500 students in year 3.

This three year proposal requests a total of $B27id federal funds in the first year and
would provide support for two coastal educationifpmss to coordinate the project.
Additionally funds will be used to support fieldpetiences for students and teacher
training activities.

The proposal is currently in review. Notificatinanticipated in late May or early June.
If the proposal is successful, implementation igcgrated to begin in the fall of 2009.

Watershed Technical Science Education and TraifWibSET) Proposal

In collaboration with the Coos Watershed Associgt®outh Slough participated in the
development of a funding proposal to the Oregonéféaed Enhancement Board. The
WTSET project seeks $36,545 in funding to suppather training, summer camp
activities, and classroom and community educatimu$ed on watershed assessment.

The target audience for the WTSET project is cosgatiof three distinct groups:
landowners; middle and high school teachers ardksts; and summer science camp
participants. These audiences each require badiadvanced levels of information
about watershed functions and health. Through defihed processes of outreach and
needs assessment, a program of landowner medteagber training workshops,
summer camps, and an education outreach evengxpnd awareness and facilitate
improved stewardship of the watershed. Resultsb&imeasured through documenting
landowner, teacher, and student participation gnenhploying evaluation tools
including participant surveys and knowledge assesssn OWEB funds will be used to
deliver 3 landowner meetings, 2 teacher workshbgsimmer science camps and 1
watershed outreach event. The WTSET project wilva an estimated 469 landowners,
15 teachers, 300 school students, 75 summer scange participants and an estimated
100 attendees at the watershed education outreach e

A funding decision is anticipated in mid-March, 800ith implementation beginning in
May if the proposal is successful.

Coastal and Estuarine Land Conservation Progranh @B Submitted March 6, 2009
The purpose of this NOAA grant program is to previdnding to protect important
coastal and estuarine areas that have significargervation, recreation, ecological,
historical and/or aesthetic values, or that aredtaned by conversion from their natural
or recreational state to other uses. CELCP fundsgiority to lands which can be
effectively managed and protected, and that haymfsiant ecological value.
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The acquisition of the adjoining Plum Creek and Arageuser properties along the SW
boundary of the Reserve is key to the success®ptbject. The property is 638.6 acres
of the upper Wasson Creek watershed, along Seveils®oad. Including these
properties into SSNERR management would facilisate-watershed scale projects that
could emphasize ridge-top to estuary ecosystemdlr@storation activities that might
provide much information on the links between atiés in the uplands with estuarine
processes. This acquisition would be of significerportance to SSNERR because it
includes the entirety of the Wasson Creek watershlémving for an excellent
opportunity for research and restoration beyondsttope of this project.

The parcels are located adjacent to the Resenaistemance facility and residential
housing (Spruce Ranch) for visiting scientists atiters. The location enables the
Reserve to add significant access to restoratioje@trareas via a yet-to-be constructed
enhanced trail system. The trail system will aliagitors to enter areas of the Reserve
previously inaccessible to the average recreatioisabr. Additionally, the trails and
added acreage will be useful to the education progat South Slough for K-12 school
programs, interpretive programs and guided hikése upland forest areas have been
underutilized on Reserve lands, and this acqursitidl provide a portal for visitors and
investigators to additional and different speciefiaya and fauna.

CICEET Submitted March 12, 2009

A pre-proposal submitted in November 2008 resuttezh opportunity to submit a full
proposal to NOAA’s Cooperative Institute for Codstad Estuarine Environmental
Technology (CICEET). The CICEET RFP seeks projextddress the “challenges
related to the dual forces of climate change and lese change”. SSNERR'’s proposal
involves a partnership with the Coos Watershed éiation. The intent is to support the
early planning stages of the Framework for Watedsbtewardship outlined in
SSNERR’s Management Plan. The proposal will: hiveme “coffee klatch” meetings
with watershed stakeholders to articulate a visowrihe watershed; 2) organize a
technical advisory group to help staff shape aistahd trends monitoring program
linked to a suite of environmental indicators;i8klmanagement actions in the
watershed to changes detected by the monitorirgdapost summaries of watershed
monitoring and management activities on a webasteutreach for stakeholders and
watershed residents.

The CICEET proposal will enable the expansion afust and trends monitoring
programs in the South Slough watershed.

Preliminary FY 09 SSNERR Operations grant Submiltiedch ¢"

The FY09 Operations Award for the Reserve is iritdotm. At the time these
Commission materials are being prepared, exactrirdtion is not available for the
amount of the award; however, the first draft walsnsitted to NOAA/ERD on March 6.
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Oregon Youth Conservation Corps Crew proposal;
In partnership with the SWOYA Boys and Girls CIS8§NERR has again applied for
funding to support an OYCC crew focused on stewapdsnonitoring, education and

research projects at the Reserve. Potential gsoyat include: b ( ( K
( K ( + ; K ;

K. ( K (( ( K

+ K ( % &

& .. + .3 C . %

Oregon Sea Grant Preliminary Proposals Submittéelguary

Steve Rumrill worked with colleagues at the Uniiutgref Oregon (E. Cooper) and
Oregon State University (S. Hacker and B. Mengeg)répare two preliminary proposals
for submission to the Oregon Sea Grant prograne fifst pre-proposal entitlédlarval
Supplies, settlement, and recruitment as limitangdrs in the recovery of Olympia
oysters in Oregon estuarieguilds on oyster restoration work initiated by 8euth
Slough NERR in 2008. The second pre-proposalledtiOcean nutrients, eelgrass,
macroalgae, and oyster productivity: predicting gféects of variable upwelling intensity
on key Pacific coast estuarine speciésiilds upon the ongoing NERRS Graduate
Research Fellowship investigation conducted by @8tioral student Margot Hessing-
Lewis. Invitations for full proposals will be madeearly March. The deadline for full
proposals is May 8, 2009.

Staff recommendation:
Informational item only — no action is required.

37



AMOUNT

NAME OF GRANT DATES OF PROJECT REQUESTED
Aquaria Display 07/01/09 — 06/30/11 $35,500
Wireless, Phase Il 07/01/09 — 06/30/11 $95,000
Hinch Road
Improvements 07/01/09 — 06/30/11 $95,000
B-WET 10/01/09 — 09/30/12 $299,241

Approximately
CELCP 07/01/09 — 12/31/10 $650,000
CICEET 08/01/09 — 07/31/11 $238,426
AMOUNT

NAME OF GRANT DATES OF PROJECT REQUESTED
FY09 Approximately
Operations Award 07/01/09 — 12/31/10 $587,190

NAME OF GRANT AMOUNT

AND RECIPIENT DATES OF PROJECT REQUESTED

OWEB-Technical
Assistance
Coos Watershed Assoc.

05/09 — 10/10

SSNERR Subcontrac
Match Commit
$49,997 (to OWEB

OWEB-Watershed
Assessment
Coos Watershed Assoc.

04/09 — 10/10

SSNERR Subcontra¢
Match Commit
$36,545 (to OWEB
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83
Input on Staff Activities

EDUCATION PROGRAM UPDATE
October 22°, 2008 through March"2, 2009

Participation in South Slough’s education prograsrsteady and growing as more
volunteers assist with program delivery and pgéte in new training opportunities.
Reserve educators continue to explore new methiogiogram delivery using interactive
techniques through websites and presentation wbwvisollected images and data in
exhibits. Additionally, the EstuaryLive 2009 pragr will feature South Slough NERR
as one of three sites broadcasting live on Mafrdm the shores of the estuary to
classrooms throughout the country.

Several staff participated in the 2008 NationalBshe Research Reserve’s annual
meeting hosted by Elkhorn Slough in Monterey, @afifa. The focus of the conference
was global climate change and many topics discudsgdg the meetings have helped to
inform recent education program planning effoft4onthly education team meetings are
now held at South Slough to facilitate improved owmication and sharing of ideas.

South Slough staff has worked to collaborate ororeaj coastal education efforts
including participation in an upcoming marine edigrasummit at the Oregon Coast
Aquarium in Newport, Oregon. Several presentgpi@mposals were submitted for the
coastal education strand of the North American Aisgmn of Environmental Education
annual conference in Portland, Oregon in Octobéhiefyear. The Reserve also
continues to provide technical and professionalsmy assistance to the Northwest and
Aquatic Marine Educators and the Cape Arago Audubaciety.

During this period, South Slough submitted two g@oposals and is pending response
on a third to support various aspects of the Reseerducation programs. Further detail
is provided later on in this document.

EDUCATION PROGRAM TOTALS

A total of 57 educational activities were conduatieding this period for 883
participants. 124.25 contact hours and 86 houegaration were recordedhese
totals include all types of education, interpretatitraining, and outreach. A more
detailed explanation of each sub-category is iredlicd subsequent sections of this
report.

During this period, 802 visitors to the South Slougterpretive Center were recorded for
an average of 9 visitors per day. While wintertaiton is generally the lowest part of
the year, Saturdays tended to bring in greater rusndf visitors than other days of the
week. These visitors came to the center indepéaradehe interpretive programs being
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offered. The South Slough Interpretive Centernpsroto the public 10am — 4:30pm,
Tuesday through Saturday from September to May.

Excellent visitor services provided by Experiencer®¢ Volunteer, lvonne Gekas
resulted in outstanding customer service during pleriod. Recent volunteer trainings
reflect this high quality of service and will proé a good standard for future visitor
interactions.

Recently, a small digital photo exhibit was addethe front desk area to display photos
produced by interpretive program participants. sTéxhibit was funded as part of the
Friends of South Slough “Explore Your Estuary” gajthrough a grant from Trust
Management Services. Some of these photos witiddeded in a new web gallery of
images on the South Slough NERR websgiten.southsloughestuary.arg

# E
During the period from October 22008 to March %, 2009, 17ormal education
programs were offered for 382 participants. Altofad2 contact hours and 35 hours of
preparation time were recorded. Additionally, 4wrbeer trainings were conducted for
69 participants. 12 hours of preparation time weoerded and the events included 14
hours of contact with trainees.

Two sub-categories of educational activity repotieck include formal education and
training. Formal education programs are considaydxe structured educational
activities with defined learning objectives andanfialized relationship to an educational
entity. Training activities, typically offered tmlunteers and teachers, are focused on
enhancement of program delivery capacity and quafltontent may also include
education about the natural and cultural historthefSouth Slough and associated
topics.

Staff are now also tracking s third sub-categooynmunity education. This type of
education involves a structured presentation ograra with defined learning objectives
to a specific audience on particular topic or thenhhis type of education is very similar
to our interpretive programs with an emphasis @miiflying ways in which participants
can learn to practice good stewardship of natesdurces. Currently, educators within
the National Estuarine Research Reserves are diagusow this definition relates to
other system-wide educational activities.

EstuaryLive 2009

South Slough NERR has been selected as one ofditeseo host a live internet
broadcast as part of the EstuaryLive 2009 projetieNational Estuarine Research
Reserves. The broadcast will take place on Frilfay, I, 2009 and will feature three
sites, including South Slough, Hudson River NERRI@w York, and the Padilla Bay
NERR in Washington State. A second broadcast dsg,15" will feature a live series
of programs from Weeks Bay NERR, in Alabama, usirtdjrect-to- the-internet
technique developed at the North Carolina NERRsat&llite-based technique will be
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used for the May®ilbroadcast. Program information can be accessed at
www.estuaries.gothrough the EstuaryLive program schedule.

The Friends of South Slough Inc. will receive $8,00 funding this year to support the
local production and marketing of EstuaryLive. $&éunds will be used to recruit
professional assistance in developing the stonpts@and camera work including pre-
production video clips and graphics. Additionatlyey will support a contract to market
the program and provide teachers with assistandes@oport for using the program with
their students.

The Oregon segment will be broadcast from Empiregon on lower Coos Bay. The
location was selected because it has a rich cuhistory and has strong visual potential
with panoramic views. Empire dock is also adjadergort facilities where barges used
to dismantle the wreck of the New Carissa have be®king.

The Oregon segments will highlight the 150 yearamsary of Oregon's statehood and
the 35th anniversary of South Slough NERR. Theiaita provide an

overarching perspective of past events, presertitons, and future possibilities in light
of global climate change. Within each segment ieegpdanning to explore topics
including:

Changes in fisheries and the ecosystems that suktmn — For this idea we may
feature Ling cod and Coho salmon as two kindssif fhat use the estuary and
eelgrass beds as an important habitat within theags

Transportation and invasive species — This segm#ifocus on the relationship
between invasive species and the modes of tradjporthat have connected
Empire to the world and at the same time been twré&ar introductions.

Local impacts of sea level rise — Empire dock wiathically a center of
commerce. Plans for the area will stimulate greatenomic activity in the
future. How will these plans address anticipatsédsrin sea level?

EstuaryLive video library and SciVi fieldtrips

South Slough has also been helping to develop araid.ive video library and test
concepts for SciVi fieldtrips. The work is partahational project to expand the
interactive nature of virtual fieldtrips to the eba The EstuaryLive video library is being
created as a searchable database of high-qualiépalips derived from past
EstuaryLive broadcasts for use by teachers anestsd The initial round of clips will
contain over 70 segments of various lengths that baen chosen for quality of content,
clarity of video, and relationship to primary thesmne estuarine education.

This project is also developing 5 interactive, watdtfield trips for use as templates by
teachers and their classes. The field trips haea ldubbed “SciVi fieldtrips” and are
being created with the professional assistancarogéducational consultant with

substantial experience in on-line learning andatis¢ education. EstuaryLive video
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clips are incorporated into the SciVi fieldtripsddmave been selected to support the new
NERRS Estuaries 101 curriculum for high schools#gs The project will be completed
in the spring of 2009 and will be hosted on thew.estuaries.gowebsite.

Education volunteer training

South Slough is conducting volunteer training ati&s to provide a growing group of
individuals with the skills and background to aseigh land and water-based estuarine
education activities. Volunteer response has beenpositive with interest expressed in
increasing the frequency of activities such as {i@sled training for paddlers assisting
with canoe and kayak tours.

The trainings have emphasized skills such as wgnkiith visitors and school groups,
and water-based rescue techniques. Content hasgfdon interpretation of estuarine
habitats and organisms. Future trainings will npooate evaluation information
collected from participants and will potentiallydeene part of Oregon’s coastal master
naturalist program being developed by the Paciidriership Center for Ocean Science
Excellence in Education.

! E

Winter interpretive programs continue to be offef@da diverse public audience of
children, adults, and families. A total of 36 iqeetive programs were offered and 432
people attended activities ranging from guided waikd paddle trips to summer camps.
69 hours of contact and 40 hours of preparatiorewerorded.

South Slough education staff identified Saturddgrpretive activities as an important
focus for winter programs and piloted a strateggnximize visitor opportunities for
multiple age levels. The staff developed a scheedtiactivities that provided
opportunities for volunteer and public involvemauttile recognizing the limitations of
staffing. Program participation rates increasdastantially over prior years. Individuals
and families took advantage of the opportunitiegddicipate in at least one activity on
any given Saturday.

South Slough continues to work with the Cape Arelgapter of the National Audubon
Society to plan the 2009 Oregon Shorebird FestiGaaff will lead water-based field
trips in the Reserve and host an evening presentat each of the two nights during the
three-day festival.

The Reserve also coordinated participation of viglers to census birds in the South
Slough watershed as part of the 2009 Christmascoiudt held on Sunday, December
14" 2008. Volunteers recorded substantial numbessgbtings and contributing to the
overall count for the Coos Bay count circle.
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Exhibits and interpretation

Staff is currently developing two 24” x 36” coloogters to be mounted at trailheads near
the South Slough Interpretive Center. The postdigprovide maps, updated trail
information and photos highlighting the habitatsitars will find when hiking the trails.
Additional interpretive signs are planned for thertd Creek trail to communicate the
special nature of this area of the Reserve angehé&ee policy for this trail.

Equipment including Explorer and Habitat backpasks&ind recorders, photo/video
cameras, and environmental monitoring instrumeassrbcently been acquired and is
currently available for use by SSNERR visitors. d¥lof the equipment for the “Explore
Your Estuary” project was purchased with funds ffbrast Management Services grant
awarded to the Friends of South Slough Reserve.

“Explore your Estuary” activities have receivedthimarks from participants. Products
such as digital photographs and volunteer colledtdd are beginning to be used in
interpretive displays and web-based products.

COASTAL TRAINING PROGRAM

SSNERR Coastal Training Program Strategy Review

To meet NOAA guidelines, the NERRS Coastal Trairitnggram (CTP) has revised its
strategy for providing decision maker outreach assistance. After reviewing proposed
changes in the strategy last fall, John Bragg, SSRIEoastal Training Program
Coordinator, revised the draft to include suggestivom the Estuarine Reserves
Division and coastal training oversight committ@ée final draft was approved March
3rd.

The goal of coastal training is better-informedidien-making to improve coastal
stewardship. Training is organized around prictdyics: 1) coastal hazards; climate
change and energ®) invasive species3) water quality4) habitat restoratiorf)
nearshore ocean management; @nehluing coastal ecosystems. The priorities provide
broad guidance to appropriate topics while allowaritexible approach that allows CTP
to address new or unexpected issues when neededingrpriorities are based on an
assessment of needs of interested target audiencksling municipal planners and
watershed associations in the coastal zone. CTé3ses training needs in September
2007 by contacting 127 individuals in the lower @ubia biogeographic province who
had previously interacted with the Coastal Trairfdnggram.

With the revised strategy CTP will begin to devetopariety of Web-based products,
including news feeds, pod casts, on-line videosathdr products to inform decision
makers about priority topics, with special emphasishe stewardship and research
conducted at SSNERR. This approach allows SSNERRégrate coastal training with
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the efforts of other reserve sectors using a prdjased approach. Also, developing
visual and graphic training materials for use amltiternet is in keeping with increasing
requests by training audiences for easily-acced$éel resources.

The full Coastal Training Strategy Revisi@Rebruary 2009) is available on the Web at
www.oregon.qgov/DSL/SSNERR/CTPmain.shtml

CTP External Review

A panel of independent reviewers have found thes@bdraining Program to be an
“extremely effective” decision maker training pragr, with “highly skilled, creative,
and motivated” coordinators who serve as catalgstdeveloping successful training
and outreach partnerships with stakeholders andmonity organizations.

Since the 1990s NOAA has provided training for dieci makers through the CTP, and
also through the NOAA Coastal Services Center.tWweorganizations provide

different, but complementary types of training, teeiewers said, and together comprise
a highly effective training resource. The CTP cearicates on providing the best,
contemporary scientific information to decision reekinvolved in coastal management.

This was the program’s first, formal, externallyadoicted review. Coastal training
coordinators, including South Slough’s coordinapdayed a primary role in organizing,
nominating and selecting review panel candidatis.final panel included individuals
drawn from a national pool of experts in coastahagement, training, outreach and
program evaluation. They were asked to consideratiygrogram structure, evaluation
and performance monitoring, and how the CTP usem@aships to accomplish its
training objectives.

The reviewers said the CTP benefited from havinghly skilled” and effective
coordinators. They found that CTP coordinators lerae to be highly regarded in their
local communities as extremely flexible trainersovane able to quickly respond to
developing situations. Most reserves, includingt8&lough, do not charge for the
decision maker assistance and training that theyige.

The reviewers recommended NOAA streamline the ass&st methods that reserves use
to determine their local training priorities andsimplify the procedures used to evaluate
performance and success.

The complete reporExternal Review of Training Activities: Finding ahdprovement
Options(January 29, 2009js available at
www.oregon.gov/DSL/SSNERR/CTPmain.shtml
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Friends of South Slough, Inc. (FOSS)

On Saturday, February 2FOSS held their Annual Meeting to elect new board
members, honor volunteers for the year, reporheroitcomes of the 2008 budget and
the financial considerations for 2009, announceoupng projects and celebrate another
year of service to the South Slough Reserve. Vbatdeatured fiddle playing from
special guest, Jim Hockenhull of Sheridan, OR. al&istorian and long time Friend
Melody Caldera gave an illustrated presentatio8aith Slough history covering the
past 150 years. Snacks, beverages and an Oretjodalyi cake were served. A raffle
earning $106 for FOSS and door prizes of both eativd ornamental plants were given
out as a part of the festivities. Award certifeatvere presented to Bob Sleeth as
“Volunteer of the Year” and to Ivonne Gekas forigfd of the Year”. An award
certificate and gift of a painting by local arti€atherine Andreasen was given to Norma
Van Natta along with a gift certificate for Chucl8gafood from FOSS for Norma’s
years of service as Treasurer of FOSS. Approxipdte guests attended the event.

Highlights of the board meeting included the elatidf board members, the 2009
project-work plan, and the financial planning foe torganization. Newly elected board
members include Valerie Cooley, South Slough paddlenteer and FOSS Member for
three years, Nunzio Lagattuta, North Bend High $tiat Teacher, and Suzan
Brawnlyn who is a two year South Slough educatiolunteer and FOSS member.
Board President Jason Randolph announced thabtrd plans continuing ongoing
projects listed in the 2008 Annual Work Plan. dldiéion the board intends to provide
necessary funding to support the purchase of ontpheypassenger canoe type to be
used for guided paddle trips in the South Sloudte Board also intends to provide
necessary funding to research the development\aemtieal construction/operation of a
float house for future SSNERR use. At the Tuestgrch 17" meeting, board officers
will be elected.

Outreach
SSNERR Public Involvement staff participates inrbgular meetings of the Bay Area

Chamber of Commerce Tourism Committee, Charlesmmi@unity Enhancement
Corporation (CCEC), Charleston Merchants Assoamitizay Area Community
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Association of Non Profits (NetWeavers) and the ¢@oned Citizens of Empire
Clamboree Festival Committee.

The Tourism committee is currently working to desite Coos County as a “Heritage
Tourism” area through the Preserve America program.

CCEC's mission is to “preserve, promote, and endahne quality of life for the citizens
of, and the visitors to, Charleston, Oregon”. THeET officers for 2009 include: David
Ford-President, Kathy Hornstuen-Vice PresidentnBigounker-Treasurer and
SSNERR Public Involvement Coordinator Deborah R8édretary. CCEC’s annual
Oyster Feed fundraiser is scheduled for Saturdayi] 25" from 11-4 at the OIMB
cafeteria.

The Charleston Merchants Association (CMA) recealignged their board meeting
times to the third Tuesday of the month. This totsf with the Friends of South Slough
meeting time. Although South Slough staff may aletays be able to attend the CMA
board meetings, we continue to receive the meeatimgites and participate in CMA
sponsored events such as the FebruafyCrab Feed, and celebrations linked to
Oregon’s 158 birthday.

A newly-formed group of Coos Bay Area non-profiganizations called “NetWeavers”
has been meeting to find ways for local non-prdbtshare resources, attain
sustainability, and benefit the community. NetWeawgew from leadership workshops
hosted by the Ford Family Foundation. SNERR staffped to plan and invite non

profits in the area to the introductory event heidJanuary 1% 2009. The first event
included seventy of the 200 non-profits locatethin Coos Bay-North Bend area. The
NetWeavers group is currently seeking a grass-mratst from Meyer Memorial Trust
and is setting up a community calendar for localigs to enter and view important dates
and events.

The Concerned Citizens of Empire includes residentsmerchants working to revitalize
and beautify the historic Empire district of theyaf Coos Bay. The group hopes to
boost the economy of the community by developing teirism opportunities in

Empire. As a part of this effort the group is wiarkto reinstate the “Clamboree” festival
from the early 1980s. The 2009 Clamboree festthlbe held in the historic portion of
Empire with some activities held at the waterfroBbuth Slough staff are participating
in the planning and plan to sponsor an estuarydodmmth and family activities at the
June 27-28 event.

Volunteers
Over the months of December 2008-February 200%otia¢volunteer hours count for
South Slough NERR was, 372.50 valued at $7,173088ing the winter, most of these

hours are accumulated by the “Experience Workstiniger at 19 hours a week and from
the Friends of South Slough. Education, ReseardSaewardship volunteers contribute
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during the winter months but the intensity for thastegories is seasonal. Staff has been
working to train these volunteers in the “off-sa@so

SSNERR’s Experience Works volunteer, lvonne Gekas stationed at South Slough
NERR from July 2008-February 2009. Ivonne had Bsweecustomer service skills,
taking an individual interest in each visitor tikatme through the door. She willingly
accepted assignments and gave special attentibie 0SS book store and its
customers. Ivonne has been placed in a positiintive local Red Cross to complete her
job-training.

Experience Works is a national, charitable, comitydio@sed organization that helps
seniors get the training they need to find good joltheir communities. Beginning
March 8", South Slough will host another Experience Wortisinteer, Lois Christensen.
Lois is eager to begin her assignment at Southgblotier work at the front desk,
especially on Saturdays, allows Reserve staff dtwige enhanced programs and
partnership events.
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Volunteer Service Award Nominees for 2008

, T « (¢
ST18 /1 ((+

Each person who has contributed more than 10 hourduring the previous year will
receive a thank you letter signed by the Chair ofite SSNERR Commission.
Jillian Alexander, Rheannon Arvidson, Kevin CelluCart Clay, Tyler Duvall, Ilvonne

Gekas, Ashley Hansen, Judy Hamilton, Jenna KulluBagna Lamb, Stephen Lebsek,
Evelyn Leach, Sharon Morse, Emma Newman, SaritthGaie.
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The following people have volunteered at the Reseasvfor one year or more and will
be given certificates marking their ongoing contrilution of time measured in three
year increments.

Suzan Brawnlyn, Judy Brown, Eric Clough, Glendaddey) Patricia McKillip, Ann
McMann, Charlis Meador**, Joe Neill, Jennifer Priatd, Heather Randolph, Jason
Randolph**, Brenda Rioux, Nina Rudd, Amanda RudgielSheldon, Bob Sleeth, Bill
Wehner, Lora Wehner.

The following individuals have volunteered for three or more years. Their names
will be added to the volunteer recognition plaque @played in the Reserve’s
Interpretive Center:

Anterra, George Boehlert*, Valerie Cooley, Robemtraet*, James Fereday*, Richard
Hamel***, Terry Huffman, Mark Ingersoll*, Dan Krossan*, Jan Long, David Lunde**,
Joe Neill, Dennis Phillips, Mary Ann Sherlock, Kar@parks, Ron Stuntzner*, Norma
Van Natta**, Paul Van Natta, Dick Vigue, Louise Yéhead, Craig Young*

Volunteers who have made unique and significant canbutions in 2008 as
recommended by the Reserve staff

Jillian Alexander, Rich Hamel***, Jody Hamel**, Stean Morse, Bob Sleeth, Norma
Van Natta**
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Adjustment to Interpretive Center Hours of Operation
Subject: South Slough Interpretive Center operating schesthurl 2009.

Issue: Should the South Slough NERR Management Commissigrst the SSNERR
Interpretive Center public hours to emphasize anderselectively target educational
opportunities during summer months?

Background: The South Slough Interpretive Center has beepringary educational
contact point for visitors to the Reserve sincestauttion in 1984-86. More recently,
expansion of the building in 2002 to include newibk space, a lecture hall and a
classroom, and the addition of new exhibits in 2B8ve afforded additional educational
opportunities for the public. Adjustments to theemting hours of the building have
been made to encourage public access to prograimbjte, and services while
maintaining the most efficient targeting of intexfive and visitor services based on
visitor use data.

In 2002, the Reserve expanded hours of operatiantdal basis to include Saturdays
throughout the year. A higher level of interpretprogramming began to be offered on
Saturdays to increase visitation and take advarahgpportunities to educate an
expanded audience. Staff schedules were chandalliidhe requirements of
maintaining an open building during the new hodrsperation. This change provided a
higher level of service to South Slough NERR’stais and also targeted educational
effort to more effectively reach audiences of afgig families, and individuals.

A proposal was introduced and discussed as an agemd at the January 16, 2003
South Slough Commission meeting to expand Intex@&enter hours to include
Saturdays. Commissioners at the time expressamknothat staff continue to monitor
visitor use and provide feedback to the commissiothe most effective operating
schedule to efficiently address public uses whita/gling for maintenance needs and
programmatic goals at the center. A motion to pttee staff proposal passed
unanomously.

Again in November 2007, the South Slough Manager@emmission revisited the
public hours of operation at the South Slough pretive Center based upon staff
research and recommendations. At that time, thexaesion chose to accept a staff
recommendation to make the facility open to thelipubuesday through Saturday from
10am to 4:30pm from September to May and to mairdadaily schedule of operation
during the summer months of June, July, and Au(ettveen Memorial Day and Labor
Day) when the Interpretive Center is open dailyrfrb0:00 am to 4:30 pm. This
recommendation was made based upon a review olyhasitor use data and weekly
and seasonal patterns of visitation.

Interpretive Center visitor use patterns and interpretive programs

The South Slough Interpretive Center currently sgeannual visitation of
approximately 5,000 people each year with slighteases immediately following major
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events such as building expansion (2002) and lasital of new exhibits (2007). (see
Figure 1.)

Annual visitation at South Slough Interpretive Cent ~ er 2000-2008
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1000 +— —

2000 2001 2002 2003 2004 2005 2006 2007 2008
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Figure 1. Annual visitation at South Slough Interpretive Center

Visitor data is collected using a handheld coutdeecord individuals as people enter the
Interpretive Center. This limited monitoring okitor use at South Slough NERR does
not include any data concerning visitor use ofs¢rand waterways. Education and
interpretive program participants are not includethese totals and are accounted for
separately.

Annual variation of visitors to South Slough andhe Bay area is influenced by many
different factors. However, data from South Slosginterpretive Center during the past
8 years reflects levels very similar to the visgatnumbers seen in the previous decade.
The interpretive center’s rural and remote locatikely accounts for the limited degree
of growth in visitation achieved when other factarse considered.

Attendance at interpretive programs offered on iSalys significantly augments visitor

counts and for that reason education staff hasloleee a full and diverse schedule of
interpretive activities focused on Saturdays. E#do expand interpretive activities to
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Sundays during summer months in order to achiewéasiresults have not met with the
same success. Low and no attendance at Sundgyraiitee events are a common
occurrence. Additionally, summer festivals andcsgesvents occurring off site from the
Interpretive Center often require staff resourceaddition to those required to maintain
public hours on Sundays at the building.

Interpretive programs and activities

Interpretive programs are an extension of the fbedacation activities offered by the
Reserve. Formal education programs are definé8tasctured educational activities
with defined learning objectives and a formalizelhtionship to an educational entity.”

The structure of interpretive activities typicailhcludes educational objectives, program
design, and evaluation. The target audiences/preatly more general in nature than
formal education programs and include familiesjvitilials, volunteers, young children,
and school-aged youth outside of the school seflihg variety of activities offered is
designed to address a cross section of audienes &y provide consistent, high quality
programs emphasizing key messages and themesmhaifsettings provide for more
dynamic and open ended exchange between presanteparticipants often contributing
to repeat attendance at future events, thus bgilslipport for the on-going education and
interpretive programs.

Summer programming is typically the most intenseogleof interpretive program

activity. All three seasonal schedules are dewezldpased upon data collected from
previous programs including reviews of topics, rat@nce, scheduling, and other
evaluative criteria. Several successful intergeeirograms have become typical
monthly offerings including Tide of the Toddlerggugh Slough Paddling trips, Estuary
Explorers, and Explore Your Estuary guided hikesparticular, South Slough’s summer
science camps have grown in popularity and as ddrhas increased plans are underway
to expand camp opportunities.

This type of program development requires consiseimeduling and coordination within
the education staff to deliver the high qualitygnaims participants have come to expect.
The current daily operating schedule for the S&ldugh Interpretive Center offered
during June, July, and August does not providetfier consistency. As the education
program continues to more selectively target etimdchieve the best possible results, a
Tuesday-Saturday schedule for all education staéfughout the year will provide the
needed consistency of schedule to facilitate gdadning and coordination. At the same
time, a schedule of Tuesday-Saturday, 10am — 4:30ppublic operation of the South
Slough Interpretive Center will send a consistégta to visitors without the confusion
presented by the current seasonally alternatingdsdé.
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Daily visitation

An analysis of daily peak season and non-peak seasitation was conducted to
determine the viability of specific days of the \kder visitor services. An attempt to
identify patterns of low visitation associated wsgpecific days of the week or seasonality
showed little difference between various days efweek other than Saturdays.

Specifically, while Mondays and Sundays (in sumnsagy more visitors than
Wednesdays and Fridays, visitor counts on thesg waye not significantly different
from other weekdays. Tuesdays, Thursdays, anddgstslishowed the highest levels of
average daily visitation during the summer. (Sigeife 2.)

Average daily summer visitation at South Slough IC 2007-2008
40

35

30

25
2
1
1
0
Sun Mon Tue Wed Thu Fri Sat

Figure 2. Average daily visitation during peaks®aby day of week (June, July, August
2007-2008).
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Considerations regarding the proposed change to setiule

The proposed schedule change will not adverselhaatnihe scheduling of volunteers
who assist with visitor’s services. Volunteersitgtly have not assisted with Sunday
programs or visitor services due to low demand.

Other impacts are listed below.

1) impacts to facility use
a) reduces overall public hours at Interpretive Cedteing June, July, and August.
The reduction is targeted on Sundays and Mondamgsstof lower visitation.
(See Figure 2)
2) impacts to the Friends of South Slough
a) 12 day reduction in need for summer bookstoreistgff
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4)

5)
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b) reduced budget impact due to reduced need for suinookstore staffing;

c) reduction in bookstore hours of operation during lasitor use periods.

d) slight estimated reduction in bookstore revenues.

impacts to staff

a) improves the efficiency of education program siafthe delivery of targeted
interpretive programming

b) reduced need to provide and back-up visitor seswviltging low visitor use
periods;

c) reduces staffing demand in consideration of adrmatise staff relocation.

impacts to volunteers

a) more carefully targeted visitor services opportesimay lead to higher level of
volunteer satisfaction and retention since serwadde better used,;

b) volunteers will be focused on periods of highertatgon.

impacts to interpretive programs

a) minor impact on ability to offer interpretive pragns;

b) slight increase in available staff resources twioi® off-site and away from
building programming;

c) reduction in public access to the exhibits and lstmie hours of operation during
low visitor use periods;

d) increase in available staff time to prepare foenptetive programming during
summer months.

impacts to formal education programs

a) no impact on ability to offer formal education prams (formal education
programs are typically not offered on Sundays ontys due to staffing
limitations and limited to no demand);

b) increase in available staff time to prepare for analuate formal education
programming at beginning and end of summer season.

Staff Recommendation: South Slough NERR Management Commission shouldtdire
South Slough NERR staff to:

1. Adopt Tuesday — Saturday, 10:00am to 4:30pm ageheround daily hours of
operation for the public at the South Slough Intetige Center starting Juné&'1
2009;

2. Work to ensure that the new hours of operatiothef3outh Slough Interpretive
Center are highlighted in publications and noticeslert visitors;

3. Conduct a marketing campaign to make the commuanvire of the new hours of
operation and interpretive programming availableésaturdays in particular.
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March 19, 2009 - $ 3.
Coos County Board of Commissioners
250 N. Baxter
Coquille, OR 97423
Dear Commissioners: $ -
/1$.0%$%
| write on behalf of the management commissiorhef$outh Slough National Estuarine 13
Research Reserve (NERR). We understand that yocoaisidering a proposal by Oregon $ %

Resources Corporation (ORC) to lease approxim&@dp acres of Coos County property
within and adjoining the South Slough watershed.ydu consider ORC’s mining lease
proposal, we ask that you also consider the obgstipon which the Reserve was
designated and for which it is currently managed.

The South Slough NERR is located immediately nofttihe proposed lease site. The 4,800 acre
Reserve was designated in 1974 as part of the NNdtiestuarine Research Reserve system
administered by the National Oceanic and Atmosph&diministration. The purpose of this program
is to improve scientific and public understandirigstuaries and to contribute to improved
management of estuarine ecosystems.

The policies of the South Slough NERR and the duifehe Management Commission are embodied
in Oregon statute (ORS 273.553 — 273.558). Thtas¢ees charge the South Slough Management
Commission with the responsibility td(a) Maintain the integrity of the estuary, (b) Protect the
estuary from uses and activities; both within and byond its boundaries, which may alter the
ecosystem and its natural dynamic processes; and reserve the area for long-term scientific

and educational uses.

Of paramount importance to the management in arigRIE the maintenance of the Reserve’s
physical and biological integrity. Without thietresearch and educational activities, takingeplac
within the Reserve would be at significant risk.the case of the South Slough NERR program,
many of the research and educational activitieg leeen ongoing for more than 30 years. Itis
within the context of the management objectivethefSough Slough NERR that we request that any
lease negotiations with ORC be mindful of potentigbacts that their operations may have upon the
Reserve and the South Slough Management Commissitatutory obligations. Lastly, should any
scoping documents or lease agreements be draftedand to this proposal we would appreciate the
opportunity to review and comment upon them atgjygropriate time.

Sincerely,

Louise Solliday
Chair, SSNERR Management Commission
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