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Volunteer Service Award Nominees for 2009

- %% % %(
—1< . % %(

Each person who has contributed more than 10 hourduring the previous year will
receive a thank you letter signed by the Chair ofite SSNERR Commission.

Karen Brown**, Ashley Bulseco, Sue Cameron**, LGlwistensen**, Jacob Evans,
Nina Gee, Ivonne Gekas, Nikki Graysun, Ralph Helsk&oni Hurley, Sada Huynh,
Nicole Jackson**, Andrea Knutsen, Laura Mays, LoMays**, Melissa Seaton, Janet
Stoffel, Annie Walser, Tom Younker** Evan Blom ei&toffel.
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The following people have volunteered at the Resezvfor one year or more and will
be given certificates marking their ongoing contrilution of time measured in three
year increments.

Sharon Cawley, Kevin Cellura, Curt Clay, Jenna Ksitin, Charlis Meador**, Heather
Randolph, Jason Randolph**, Sarita Southgate, \dehner

The following individuals have volunteered for three or more years. Their names
will be added to the volunteer recognition plaque @played in the Reserve’s
Interpretive Center:

Anterra, Susan Brawnlyn, Judy Brown, George Bo¢hl®talerie Cooley, Robert
Emmet*, James Fereday*, Richard Hamel***, Terry Hoé&n, Mark Ingersoll*, Dan
Krossman*, Jan Long, David Lunde**, Patricia McHKjit*, Joe Neill, Dennis Phillips,
Brenda Rioux, Dixie Sheldon, Mary Ann Sherlock, Bl#eth, Karen Sparks, Ron
Stuntzner*, Norma Van Natta**, Dick Vigue, Louishitehead, Craig Young*

Volunteers who have made unique and significant canbutions in 2009 as
recommended by the Reserve staff

Anterra -Six years of formatting and preparing the Soutiu§h NewsletteJudy
Brown-Three years of faithfully staffing the Coos Bayrkars Market
SSNERR/Audubon booKevin Cellura-Two years of oyster restoration research and
continuation of the project in the communltgjs ChristensenOne year of outstanding
Visitor Services at the SSNERR front desk andBdtication programs]enna
Kulluson-Spent two summers providing quality educatioredfisty and assistance for
formal and informal education prograni3avid Lunde-For three years of dedication
and in delivering quality service and inventontie Friends of South Slough Bookstore,
andLaura Mays- for stepping in and assisting the Friends of Saitiugh with both the
audit process and with the transition between Tueaxs.
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A. The Oregon Coast Education Program
Presented by Tom Gaskill, SSNERR Education Progtanrdinator and Jenna
Kulluson, Oregon Coast Education Initiative Cooedar.

SSNERR staff will provide a project update on thregon Coastal Education Initiative
(OCEI). The project team is working to develop digseminate a set of exemplary
educational modules that employ a combination a§srioom-based, distance learning,
and coastal field experiences. The project teahudes professional K-12 educators
working with partner leads from the South Sloughidiel Estuarine Research Reserve
(SSNERR), the University of Oregon-Oregon Institotélarine Biology (OIMB),
Oregon Coast Aquarium (OCA), and Oregon Sea Gfa8ty) to develop and implement
a professional teacher development program.

One outcome of the project is to develop a netvebducators focused on
comprehensive coastal education for schools. alrstipport for this effort has been
obtained through a $100,000 grant from NOAA'’s B-Wigdgram. The team has also
applied for additional B-WET funding to expand fireject to include interior schools.
The $60,000 year-2 proposal is currently underens\and notification is expected in the
spring of 2010. An additional proposal to the @re@ommunity Foundation’s — Gray
Environmental Education Fund for $40,000 was algovstted recently. Notice on the
outcome of that proposal is expected in June, 2010.

The OCEI partners are working with the K-12 eductadership team to identify
outstanding curriculum resources, distance learresgurces, and field experiences
which will contribute to the establishment of edimaal modules. The modules will
then be field tested, documented, refined, andhaliely disseminated through an on-line
resource developed through the Northwest AquaticNarine Educators (NAME).
Additionally, dissemination will occur through OCpgilofessional teacher development
workshops and as presentations at professionabhédoconferences. The project will
directly impact 50 educators and approximately 1&b@dents in the first year. The
second year is anticipated to reach 100 educanor2200 students.

Primary objectives — Year 1

Conduct a needs assessment to understand how educan make more effective use of
coastal educational experiences;

Provide teacher professional development to 25a&dusthrough 2 separate 2 day long
workshops;

Provide field and classroom support for teachdrtipg use of coastal studies modules
for at least 625 students;

Provide an on-line forum for 25 educators with a@ngte learning components;

Develop and test a web-based interface for edusatmt students to access resources
contained in the coastal studies modules;
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Staff will present a project update on $216,00@-f@ar award from the Cooperative
Institute for Coastal and Estuarine Environmen&dhinologies (CICEET). The
project is entitled “Collaborative Planning, Monittg, and Management: Adaptive
Stewardship of Southern Oregon Coastal Watershaciag-the Dual Stressors of
Land Use and Climate Change” Craig Cornu, SSNERBr@inator of Monitoring
Programs and Jon Souder, Executive Director oCibes Watershed Association are
the Co-Principle investigators. This project isdsed on the South Slough and
adjacent coastal frontal watersheds. The work fesas the local effects of climate
change and changes in land use linked to our contyraiquality of life and long-
term economic viability. In particular, the projgomses the question: How can our
community plan ahead to address these potentiapesa

Here are the highlights of project implementatioast far:

Objective 1: Assemble Project Teams

This project comprises several interrelated eleme)twatershed assessment
(understanding current conditions); 2) stakeholioning (defining desired
conditions); 3) watershed management planningrfgd&fimanagement actions to
address undesirable conditions); 4) watershedsstatd trends monitoring
(characterizing/modeling change in the project araed 4) a state of the
watershed information website (community informateznter). Project
implementation requires the participation of muéiptaff members from the
South Slough NERR and Coos Watershed Associationg®@A) as well as
members of other organizations as well as commutiatieholders and technical
advisors. There are five core project teams resiptanfor different parts of the
project: Collaboration Team, Knowledge Dissemmratind Outreach Team,
Watershed Assessment Team, Project Administrateaml and Project
Evaluation Team. The most active teams to date baen the administration,
collaboration, and outreach teams.

Objective 2: Develop Contracts

The project administration team has worked to dgvéhe administrative
mechanism to transfer funds between the principgépt partners, SSNERR and
CoosWA. A contract between the partners is ndargtized and is making the
rounds to be signed. A contract has been writtehaauthorized between the
SSNERR and Portland State University’s Oregon Qusiseteam who are
providing assistance with the recruitment of, aefirdng meeting processes for
the community stakeholder group. A third contiacoon to be developed for
the services of a web designer to help launch #mnership for Coastal
Watersheds web site.

19
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Objective 3: Change Project Name to Something Mdser-Friendly”

One of the initial tasks of the outreach team wasoime up with a name for our
project that we could use to refer to the projedsilg among project participants.
Neither the proposal title, nor the decision-suppoocess title from the proposal
narrative (Coastal Watersheds Ecosystem ManagePneogss), nor any spiffy
acronym we could make from these or similar nareesned to work until we
came up with “Partnership for Coastal Watershedstte “Partnership project”
for short). We understand that as the projectsdakape in the community the
Partnership for Coastal Watersheds name will takisoown identity.

Objective 4: Introduce the Partnership Projech®dCommunity
Simultaneous with the collaboration team'’s effdotslevelop the collaborative
process for the formation and functioning of thencaunity stakeholder group
(see below), the outreach team began to introche@artnership project to the
community. We developed an outreach strategy iiciwtine project leaders
would meet with the present the project directlkéy organizations in our
community (those organizations who should be repiesl on the stakeholder
group) in advance of going to the local media Wi project.

Our outreach strategy also includes community @it way of information
tables at local events, including the Charlestosténfeed and the Charleston
Seafood Festival, which are very well attended t/ktated in the center of the
project area, and at an open house event to betbaha central location in
Charleston. We have not yet planned the detatlstioninimum we would staff a
table at the local events and provide outreach maiéeand be available to discuss
the project. For the open house we would provideat presentation, pose a
series of questions to the participants as theslfasdiscussion and provide
outreach materials about the project. We wouldthese opportunities to get
feedback (via a survey card) from individuals alibeir reaction to the project,
their interest in participating and their preferesiéor staying informed about the
project.

As part of our outreach strategy, we developedeapaye project overview which
briefly and clearly describes the project purpadgectives, and its various
elements. We vetted early drafts among variodéata community members,
and critiqued the draft at the end of a Reservenconications training led by the
Oregon Department of State Lands (DSL) CommuninatDirector.

The one pager has been used for a variety of paspasost commonly sent as a
preview to organizations when scheduling presesmatiand then made available
at the meeting. We also used it as the basigfioftes in the most recent
SSNERR and DSL newsletters.

Thus far we have given presentations about theegirtp six groups: the Coos
Watershed Association Board of Directors, Charle€€ommunity Enhancement



Corporation, A group of local agency, tribal andtcact field biologists and
program managers, the Oregon International Pdfioafs Bay Board of
Commissioners, the Coos County Board of Commiss®rad the Charleston
Merchants Association. We currently have seveamaligs scheduled for
upcoming presentations: SSNERR Management CommisSimarleston Fire
Dept / Coos Fire Protective Association, Oregondapent of Environmental
Quality, Cape Arago Audubon Society. Presentatstiisneed to be scheduled
for the Confederated Tribes of Coos, Lower Umpaqua Giuslaw Indians,
Oregon Resources Inc. (mining operators) and Bamdores. After these
presentations we will issue a press release toNtwed and KCBY and follow up
with stories. Both local media outlets have hesamghething about the project and
have expressed interest in doing stories.

Objective 5: Develop Collaborative Process / Callakion Pre-Assessment

The collaboration team is working with the Oregan€ensus group (OC) whose
members are from both Portland State UniversitytaedJniversity of Oregon.
The OC has been an invaluable resource for hetpmgollaboration team focus
its goals for the stakeholder group and for defjrfiow that group and the
technical advisory group, a subcommittee of thkettalder group, will relate to
one another. We have developed a reasonably coemswe list of stakeholders
and technical advisors who the OC, CoosWA and SSRIEff will contact to
recruit for the stakeholder group participation.

We have most recently been working with OC to matehappropriate visioning
process we will be engaging in with the stakeholteup with our project goals.
The collaboration pre-assessment, the documenOiidas under contract to
develop for this project, will include their assesent of the level of participation
we can expect from members of our community, thEr@miate visioning process
to use, what the membership of the community stalkieln group should look like
given the issues we’re addressing and feedbackgkiefyom the community, and
recommendations for collaborative meeting processease with the stakeholder

group.
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